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1. Project details  

Project Name Construction of the Triple Anointing Primary School  
Sector Goal Improved access to high-quality education of 1000 orphans and 

vulnerable children  
Implementing Partners   Triple Anointing Foundation   
Estimated duration  September 2025-August 2026 

 
2. Introduction, Context Analysis, and Contribution to Government Efforts.     
This proposal seeks donor support for the construction of Triple Anointing Junior School—a fully 
operational, inclusive, and child-centred primary school in Nkumba Bufulu, Katabi Town Council, 
Wakiso District, Uganda. Managed by Triple Anointing Foundation, a non-government 
organisation, the school provides quality education to orphans and children from low-income 
households in the underserved communities of Entebbe. The school serves learners from Baby 
Class (Early Childhood Development) to Primary Seven. The project aims to meet the rising 
demand for early childhood and primary education in Entebbe, driven by population growth, 
increased pressure on public schools, and existing gaps in infrastructure and learning outcomes. 
We seek financial assistance to construct 10 classrooms, administrative offices, sanitation 
facilities, and a multipurpose hall, with essential learning materials and teacher training. Your 
support will help create a nurturing, safe, empowering and inclusive learning environment for 
vulnerable children who otherwise face barriers to quality education.   

 
2.1. 2.1. Origin and justification for the School Project  

 While Uganda has made progress in 
achieving universal primary education, 
children from poor households, especially 
orphans, still face significant challenges in 
accessing quality learning. In the peri-urban 
areas of Entebbe, the rapid population growth 
has led to overcrowded public schools, while 
private schools remain unaffordable for many 
children. Many children still learn in 
temporary shelters, overcrowded classrooms, 
or travel long distances to reach school. The 
result is low school readiness, high dropout 
rates, and limited learning achievement. 
There is an urgent need for a new community-
based school that offers quality teaching, safe 
infrastructure, and inclusive access. 
 
The Triple Anointing Foundation has worked in 
Nkumba Bufulu, Katabi Town Council 
communities, supporting vulnerable children 
with education, psychosocial support, and 
nutrition. The school started with 36 orphans in 
2023 and currently has 280 learners. However, 

the lack of a permanent, purpose-built school facility has limited our effort and ability to 
expand and sustain our impact. Therefore, after procuring land, we believe that the 
construction of a dedicated school will enable us to deliver structured, consistent, and high-
quality education to the children we serve and most of whom are orphans, children from 
female-headed households, living in poverty. 
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3. Project goal and objectives   
Overall Goal:  
To provide a safe, inclusive, and permanent 
learning space for orphans and vulnerable 
children through the construction of a fully 
equipped primary school.  

Specific project objectives  
1. Construct and equip 10 classrooms 

from Early Childhood Development to 
Primary Seven.  

2. Establish child-friendly and gender-
sensitive water and sanitation 
facilities  

3. Provide essential learning and 
teaching materials.  

4. Train and deploy qualified and 
compassionate teachers with a focus 
on child-friendly, inclusive teaching 
methods.  

5. Strengthen the school governance 
through parental and community 
involvement.  

4. Project scope and description 
The school will be constructed on a 50x100 site already secured by the Triple Anointing 
Foundation in Nkumba Bufulu, Katabi Town Council, Wakiso District. It will include: 

1) 10 Classrooms: One for each level (Baby–P.7) 
2) Administration Block: Headteacher’s office, staffroom, and reception 
3) Sanitation Facilities: Separate latrines for boys and girls, handwashing stations 
4) Water Supply: Rainwater harvesting system and storage tanks 
5) Multipurpose Hall: For assemblies, indoor learning, and community use 
6) Playground: Safe recreational space 
7) Perimeter Fence: To ensure safety and security 
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5. Target Beneficiaries 
Over 500 children annually (ages 3–14), primarily orphans, vulnerable children, and those from 
low-income households, are directly benefiting from this initiative. Parents, guardians, caregivers, 
and the wider community are benefiting from improved access to education, child development, 
and local employment opportunities. 

 
6. Proposed Implementation Plan and Timelines  

Activity  
Timelines (2025/2026) 

Sept  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 
Contracting             

Site preparation             

Construction phase             

Official opening             

 
7. Proposed Budget 

 
 

 
A detailed budget breakdown can be 
shared.  
 
8. Our Sustainability Plan 

The school is owned and operated by 
Triple Anointing Foundation, following a low-
cost, community-supported model with 
modest school fees, sponsorships for 

vulnerable children, and school-based income-generating activities such as agriculture or crafts. A 
School Management Committee and Parent-Teacher Association were established, and they ensure 
transparency, accountability, and long-term viability. Partnerships with Local Government and the 
Ministry of Education and Sports will strengthen alignment with national standards.  

 
9. Monitoring and Evaluation 

We will implement a results-based Monitoring and Evaluation framework with regular progress 
tracking and bi-annual reporting to donors. Key indicators include: 

1. enrolment and attendance rates, and teacher retention 
2. Academic performance and literacy levels 
3. Infrastructure completion milestones 
4. Feedback from parents, teachers, and learners 

Progress reports will be submitted quarterly, and a final evaluation will assess impact and inform 
scale-up opportunities and will be shared with our donors. 

Activity    
Site preparation and fencing $5,000 
Construction of 10 
Classrooms  $138,000 

Administration block $25,000 
Sanitation & WASH facilities $15,000 
Multipurpose hall $35,000 
Water supply infrastructure $15,000 
Furniture and classroom 
materials $30,000 

Monitoring and evaluation $5,000 
GRAND TOTAL  $268,000 
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10. Our request 

We invite you to partner with us in 
shaping a brighter future for children 
in Entebbe. Your support will directly 
transform the lives of orphans and 
children from low-income households 
through access to quality education 
and dignified learning spaces. Your 
partnership will not only build a school 
but will also help nurture potential, 
restore hope, and create lasting 
change for hundreds of vulnerable 
children. Together, we can empower a 
generation and uplift an entire 
community 
 

 
 

 
 

Contact Information 
Project Lead: Pastor Richard Ngobi  

Organisation: Triple Anointing Foundation  
Phone: +256705042531/ +256771295088 

Email: tripleanointingjuniorschool@gmail.com  
Website: tripleanointinguganda.org 
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